
 
 

 
BAND STAFF 2010-2011 

APPLICATION 
 

Name: ______________________________     Phone: __________________ 
 
Email: _______________________________________ 
 
Instrument/Section: __________________________ 
 
 
Will you be 1) a full time student at PCC, 2) a part time student, or 3) just in Lancer Band? 
 
______________________________________________________________________________ 
 
What other activities and organizations do you participate with? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
Will you be able to commit extra time during the week and on the weekends, especially 
during tournament season, for staff duties? 
 
___________________ 
 
Will you be able to fulfill the duties of a staff position for the entire semester? 
 
___________________ 
 
Will you be available for service during the second semester? 
 
___________________ 
 

 
_____________________________________              ______________________ 
Signature             Date 

 



BAND STAFF 2010-2011 
APPLICATION PROCESS 

 
Positions: 
 DRUM MAJOR 
 BAND MANAGER 
 EQUIPMENT MANAGER & CREW 
 UNIFORM MANAGER & CREW 
 LIBRARIAN  
 PERCUSSION CAPTAIN 
 COLOR GUARD CAPTAIN 
 SECTION LEADERS & HORN SERGEANT 
 
All Positions Will Require the candidate to submit a 400-600 typed, double-
spaced, 12-point standard font, 1 in margins, essay covering the following four 
questions: 
 

1. What is a leader? 
2. How do you see the role of the leadership position you are applying for? 
3. What qualities would you bring to the leadership position you are seeking? 
4. What is your vision for the Lancer Band and Color Guard and how would 

you enact it. 
 
Interviews will be held for Drum Major, Captains, Horn Sergeant and Managers.  
Interviews may be held for section leaders, crew and librarian. 
 
For the Interview please be prepared to discuss: 

• Your specific leadership experience 
• Your experience in conflict resolution  

 
Essays for Drum Major and Band Manager are due by Thursday, June 10 at 12 
noon in LL-130 or Mr. Luck’s mailbox in C-121. 
 
All Candidates Must Submit the Following: 

• A Signed Application Form 
• A 400-600 Leadership Essay 
• A copy of your Unofficial College Transcripts from PCC and/or other 

colleges attending while in band.   Incoming Freshman need to submit 
an unofficial copy of high school transcripts. 

 
 
 
 



 
 
 
 
 
Drum Major Auditions 
 

1. Essay (see instructions)  due by Thursday,  June 10 (12noon) 
 
2. Interview  (Thursday, June 17    10am-12noon in LL-130) 
 
3. Conducting (Tuesday, June 15     9:15am in V-111) 

“Star-Spangled Banner” 
Demonstrate  patterns – 2/4 & 4/4 

4. Mace and Commands Demonstration   (Tuesday, June 15      
9:40am-10:20am outside V-111) 

a. Mace and Whistle Demo – Attention, Roll-off step off, 
salute, mark time and halt. 

b. Vocal Commands (facings, marking time, dress 
center/right/left, attention, etc…) 

c. A 60 second free routine using music of own choice or 
counts. 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 


